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***Explanation of Surplus Funds

One of the big goals of AFDHS is to organize the construction of a Performing Arts Outdoor Amphitheater  
in Desert Hot Springs.  The majority of the Grants for which we will be applying are for this purpose.

This is enormous undertaking and there are many expenses involved and many details to be negotiated.  
We must determine who will be responsible for the ownership, operations, finances, and maintenance of 
the facility.  We must negotiate with the City to provide the land usage or negotiate a purchase of the land 
if the City does not want to own the property.  

Architectural, legal, research and many other professional services will be required to develop a feasible  
plan and many fees will be incurred during submission and approval of those plans.  Wind, sound, and  
environmental impact studies must done and reviews and inspections by city and county departments will 
also require fees.  The actual construction will be an enormous expense for which we will likely have to 
partner with several other organizations, pool our funds, and apply for a loan.  The investment will be 
great for all involved but the payoff will be plentiful and any debts or liabilities should be easily paid off  
within 5 years of the ribbon cutting.

Because  of  the  great  expenses  involved  in  this,  The  Foundation  feels  it  will  be  necessary  to  have 
significant  funds  allocated  and  readily  available  and  a  good,  solid  plan  with  reliable  partners  and 
agreements  in place before we can do any serious work and make any major expenditures.

The Amphitheater's planned location is nestled into the hillside adjacent to Rotary Park, behind Corsini  
Grade School at the end of Don English.  We anticipate a 3 year planning phase and, once underway,  
completion of construction within five years.

All  funds allocated for  the Amphitheater  project  and any additional,  surplus funds not  earmarked for  
another purpose will be directed to a Reserved Account which will be managed by the Treasurer and 
eventually a team of financial professionals, subcommittee members, and board members.

Respectfully Submitted: 

Janice R. Gough, President of the Art Foundation of Desert Hot Springs, Ca.
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