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Narrative Description of The Foundation's Activities

The Big Picture

Our Foundation was formed to bring more art  and culture to the city of  Desert  Hot  
Springs,  CA.   Our  city  currently  faces  a  fiscal  emergency and  there are  few funds 
available for arts programs or events.   It is the ultimate goal of our Art Foundation to 
obtain  the  funding  and  organize  the  people  and  resources  necessary  to  establish 
several essential facilities, working groups, and services within Desert Hot Springs.  The 
purpose of the resources we plan to establish for the benefit of our community is to  
initiate and support:

� arts programs for our students and young people,

� an art and media professional community in which talented graduates of 
our schools may find internships, apprenticeships and paid work,

� art and cultural events, performances, exhibitions, installations, and artistic 
enhancements to public and public-facing private properties.

It  is our belief that introducing and supporting these kinds of activities in Desert Hot  
Springs  is  essential  to  fostering  economic  recovery  and  creating  opportunities  and 
community pride for our underserved and underprivileged populations.

The Details

Organizing Partnerships and Managing Relations (1)

We  plan  to  accomplish  our  goals  by  operating  several  programs  and  organizing 
partnerships with other organizations, museums, schools and school boards; city, county 
and state boards, councils, and programs; private, corporate and commercial interests; and 
media, publishing, and news organizations.

A) What is the activity? A group of Ten volunteers, our public relations committee, will  
each meet with a minimum of 2 organizations in order to form possible partnerships and 
learn  about  how  they  Advocate  for  their  Communities,  Artists,  Schools  and  Arts 
Organizations.  We will develop the list of these organizations and establish a time frame for 
the committee member to complete this activity before we hold a subcommittee meeting to 
discuss and form ideas to help AFDHS  grow.

B) Who conducts the activity?  In the beginning, the board members and some former 
and present commissioners of the CCAC will engage in this, once serious negotiation is 
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underway, we will bring in legal council (pro bono if possible) and administrative staff for due 
diligence,  etc.   We may at  some point  during the first  three years create  an executive 
position and department in charge of development which would then conduct this activity 
under the governance of relevant board subcommittees.

C) When is the activity conducted?  Year round, heavily in the first year or two, but by our 
third year we believe this activity may begin to scale back to a service and maintenance 
level unless there changes in established partnerships or funding.

D) Where is the activity conducted? Primarily in Desert Hot Springs and nearby Desert 
Cities, but if the board deems that travel is necessary to accomplish the goals of the activity, 
and there are sufficient funds in the budget, some organizational meetings and activities 
may take place in other areas.   For example, traveling to a location where sculptures are 
stored that we are evaluating as potential  donations would be a valid use of our travel 
budget.

Whenever possible we will avoid travel expenses and, when travel is necessary, we will use 
the most economical modes of transport and lodging within reasonable standards of safety 
and health concerns.

E) How does the activity further your exempt purposes?  Many people in this City have 
worked hard to bring the few programs and events that we do have, into being.  However, 
many projects  have  failed  after  much effort  and  expense due to  organizational  issues.  
 Under the administration of our former Mayor, a city manager spent hundreds of thousands 
of dollars of public funds to produce a health and wellness festival, but proper channels 
were bypassed and checks and balances overlooked and the event never happened; the 
"promoter" never did anything but cash his check.  

So, it is our belief that the Art Foundation must fill a role of Advocate and Liaison between 
City Government and would be producers or developers of Art and Media related projects.  
 We need a working group of savvy, well connected arts and media professionals who can 
evaluate a variety of RFPs, development plans, event applications, mural proposals, etc.  
 We plan to establish a pool of experts, industry veterans, academic scholars from which we 
can quickly put together panels or subcommittees to do anything from judging a talent show, 
to evaluating the esthetic and artistic value of a mural, to designing a unique and beautiful  
welcome sign for our City.

F) What percentage of your total time is allocated to the activity?  In the first year, we 
project spending at least 50% of our time on building relationships.  By the end of year two 
we plan to have several major partnerships in place and under contract.  By the start of our 
fourth year, we may begin to scale back by 10% to 20% to make more time for actually 
completing the projects that the partnerships have been established to enable.

G) How is the activity funded?   The initial phase of the activity will  simply involve the 
members  of  the  board  including  the  Art  Foundation's  plans  and announcements  in  the 
course of their conversations with the influential people they work and socialize with every  
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day.   And, as a normal course of business for AFDHS President, Janice Gough, as Vice 
Chair  of  the CCAC (Community  & Cultural  Affairs  Commission)  of  Desert  Hot  Springs, 
incorporating the Art  Foundation into plans,  policies,  and procedures developed by that 
commission.  As we ramp up, we will develop a formal budget item for this activity which will  
include travel expenses, legal fees (although we will plan to have a number of attorneys that 
may provide some pro bono work) and staff work hours for research of potential partners, 
contract administration, etc.

H) List any alternate names under which you operate.  AFDHS, ArtFoundationDHS.org, 
or Art Foundation DHS are alternate forms of our name that may be used.

Facilitation, Advocacy, Negotiation, Mediation and Oversight (2)

A) What is the activity? Scheduling appointments to meet personally with City Officials 
and other Art non-profits, to discuss the role of the Art Foundation of D.H.S., which is to Act  
as  Liaison  between  City  government  and  administration,  and  artists,  art  groups,  event 
promoters, venue developers, businesses and individual citizens to move art and culture 
enhancing RFPs through the system quickly and easily. This activity will break down into 3 
main categories:

1. Facilitating the acceptance of donated art for installation or exhibition on or in city 
or  public  lands  or  buildings  or  properties  such  as  county  buildings,  school 
campuses, city  parks, etc.

2. Negotiation of art and design contracts for public works projects incorporating art 
or design elements, or art projects or artistically designed architectural/landscape 
projects on public lands

3. Advocacy for artists and art groups for the acquisition of properties or facilities for  
community, cultural, or arts related events, or for ongoing, art-related usage as a 
studio/gallery, community bookstore/coffee house, performance space, etc. and 
oversight  of  those  productions  or  operations  to  ensure  compliance  with 
regulations and any negotiated contracts or agreements.

B) Who conducts the activity? Members of the Board and individuals and organizations 
with which we have agreements to provide expert  advice and opinions or, participate in 
meetings or presentations, or contribute input on plans or designs, etc. for the purpose of 
moving art and cultural projects through the process of proposal, review, acceptance and 
execution with greater speed, efficiency, continuity, and accountability.

C) When is the activity conducted? As needed and as available depending upon the 
situation in question and the schedules of the involved parties.  Our advocates will likely 
make regular  appearances at  City  Council  meetings.  CCAC meetings  in other  cities of 
Coachella Valley, and meetings of other boards or commissions. They may often be asked 
to make statements to news and media reporters.
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D) Where is the activity conducted?   Under most circumstances this activity will  take 
place at City Hall, the Carl May center, where our city Council meets, offices of Art and 
Community based non-profits or the artist or event promoter’s place of business.

E) How does the activity further your exempt purposes?  

For any donation in which a tax deductible receipt is given, the donation will be received by 
the foundation and gifted to city. In all these activities we will strive to uphold the values of 
transparency,  accountability,  protection  of  our  precious  and  scarce  public  funds,  and 
preservation of all objects and environments of beauty or historic significance, both natural 
and manmade.  We will give priority to the interests of the artists and producers of creative  
works in our handling of these activities, making sure that the creative talents that pour their  
hearts into their work are compensated, credited, and given as exposure to industry media  
and critical review communities, as well as the general public, as possible.

Although furthering the arts is the prime directive of our organization, in the course of these 
activities we will also place equal importance on the well being, interests, needs and wishes 
of  the  communities  involved  and  the  on  the  goal  of  reducing  the  burden  on  our  city  
government and administration by reducing waste and streamlining policies and procedures 
and allowing the city to delegate some of the work better suited for our experts and artisans.

F)  What percentage of your total time is allocated to the activity?  We see this as a 
great need currently since the City has few policies and procedures in place to handle many 
common  proposals  for  arts  programs  and  projects  and,  as  a  result,  we  are  missing 
opportunities to enhance our environment and develop our community.  It will take time to 
build a network of qualified experts so we believe an initial  10% to 15% ramping up to 
perhaps 25% over the first  3 years and then scaling back once we have improved the 
processes in City administration and the City's finances are on the mend.

G) How is the activity funded? We plan to  build a network of dedicated professionals and 
experienced veterans of all fields and industries of creative and esthetic studies.  It is our 
hope that in most situations we will be able to find a qualified expert for the task in question 
who is passionate about the subject of the work and will volunteer their time and expertise. 
However, we are realistic about the economic climate and we know that we cannot count on 
volunteerism always being available.  Therefore, we will create a budget item for this and, 
depending on the situation, we may contribute towards some compensation for the expert 
services  being  provided.   We  may  also  request,  on  a  sliding  scale,  some  monetary 
contributions  from  other  involved  parties  (such  as  City  departments  or  Commissions, 
Schools, etc.) if appropriate, to be paid directly to the expert providing the services.  We will  
never pay or request that a client or associate pay, or collectively in combination with any  
other parties pay or otherwise compensate any expert more than a fair market value for any 
services or work rendered. 
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H)  List any alternate names under which you operate.   AFDHS, Art Foundation DHS, 
The Art  Foundation of  Desert  Hot Springs,  DHS Arts,  Desert  Art  Experts,  AFDHS Artist 
Assistance, and AFDHS Arts Advocates are all names that we may use in connection with 
these activities. 

Fundraising & Promotion (3)

A.)What is the activity? Establishing an internet Funding Account and Launching the Art 
Foundation of Desert Hot Springs.

We have set up an account with the #1 crowd-funding service in the US: GoFundMe.com We 
plan to promote and drive traffic to our page on this site where users can make donations to our  
organization.  We will use social media, email blasts, community forums, public relations efforts, 
and grass roots canvassing to rally support.  Each person on our team of volunteers will be 
given a list of businesses to visit to request donations and distribute information.

At the City Council Meeting in mid-December, we will introduce the Art Foundation of Desert 
Hot Springs to this televised and well attended public forum.  Members of our board and our 
families, friends and supporters will sign up for 3 min intervals of public comments time and use 
this time to discuss the merits of the foundation, our mission and purpose,  and the dreams we 
wish to accomplish.  We will assemble a group of our community's children who will accompany 
us to the meeting and hold signs that spell out “The Art Foundation of Desert Hot Springs”.  We 
will contact the Media and issue Press Releases, put the word out on social media channels 
and use this public appearance as an opportunity to get our name and mission out to the public 
which we are founded and committed to serve.  We will state our goals and purpose and ask 
those that are interested in volunteering  or making donations to contact us.

B) Who conducts the activity? Volunteers will  do most  of  the legwork of  fundraising. 
Administrative staff will maintain and update the donations web pages and manage email 
campaigns for fundraising solicitations.  The two grant writers we have agreements with will 
conduct  the  solicitation  of  funding  from  grant-makers,  and  the  board  members  and 
president will work with their personal and professional contacts to establish relationships 
with “would be” benefactors and major contributors.

C) When is the activity conducted? Year round. 

D) Where is the activity conducted?  Based in Desert Hot Springs, but donations will be 
accepted online.

E) How does the activity further your exempt purposes? It  enables our organization 
continue to exist and build our general fund, and to build our core for our amphitheater 
project. See below.
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F) What percentage of your total time is allocated to the activity?  When there are no 
other major activities, this may be up to 50% of our time.  When we are organizing a major  
project, it may fall back to 10% or 20%.

G) How is the activity funded? Volunteers, general fund.

H.)List any alternate name under which you operate? AFDHS, Art Foundation DHS, 
The Art Foundation of Desert Hot Springs, Ca., DHS Arts, Desert Art Experts, AFDHS 
Artist  Assistance,  And AFDHS Arts  Advocates are  all  names that  we may use in 
connection with these activities.                                       

The D.H.S. ART $99 Sale (4)

A.)What is the activity? A Show and Sale of local Artist’s paintings. We will put a call  
out for artists to request them to donate a painting to AFDHS, to aid us in initial 
funding. The proceeds will be used to establish operations.  Marketing will be our 
greatest expense for this event. We will produce photos of the art donated, and send 
out email blasts and postcard invites to our lists.  We will publish the events in the 
Desert Sun, the CV Weekly, the Key magazine, & the Desert Star Weekly.

B.) Who conducts the activity? The Board of Directors and Volunteers.

C.) When is the activity conducted?  March – April 2015. One day event

D.) Where is the activity conducted?  The Miracle Springs Spa Hotel Ballroom

E.) How does the activity further your exempt purposes?  This will be our initial Fund 
Raiser to build funds for operations and to pay our grant writers. 

F.) What percentage of your total time is allocated to the activity? 10%

G.) How is the activity funded? Thru Sponsorship

H.) List any alternate names under which you operate? AFDHS, Art Foundation DHS, 
The Art Foundation of Desert Hot Springs, Ca., DHS Arts, Desert Art Experts, AFDHS 
Artist  Assistance,  And AFDHS Arts  Advocates are  all  names that  we may use in 
connection with these activities.     

                                  

Sculpture Competition (5)

A) What is the activity?  We plan to bring a Sculptors Competition to our city, somewhat 
based on the enormously successful  Bristol,  VA Art  In Public Places Outdoor Sculpture 



The Art Foundation of Desert Hot Springs, Ca.
EIN: 47-2164695
PART IV 

Competition  (more  info  at  http://aippbristol.org/competition and  also  attached  behind  this 
document).  We hope to attract well qualified contestants and high caliber entries by offering 
a number of perks and amenities.  For example, travel expenses (from locations within the  
region), resort accommodations and 3 star meals would be provided to contestant artists.  
The Coachella Valley is gifted with many local artists, however, we will send out a call for art  
sculptors in this entire region. 

Our main focus will be outdoor art.  Awards will be given to the artist who has the Best 
works in the competition as judged by a panel of our experts and perhaps a celebrity guest  
judge.  We will establish different classes for the prizes awarded based on size and type of 
work.  The top prize winner will receive a week at the Hilton Grand Vacations Suites in Las 
Vegas,  NV.   Advertising for  this  event  will  be done through our  local  TV channels and 
newspapers in the Low Desert, High Desert, Inland Empire, and Greater Los Angeles areas 
to attract visitors to attend and special the competition.

B)  Who  conducts  the  activity? The  Art  Foundation  (AFDHS)  will  assemble  a  large 
volunteer workforce for this event and work with Chamber of Commerce and College of the 
Desert and perhaps seek involvement from other local arts organizations.  This temporary 
workforce would conduct the operations of the competition under the direct oversight the 
board.

C)  When  is  the  activity  conducted?  This  show will  take  place  in  either  October  or 
November of 2015 or March or April of 2016 when the temperatures are less than 100 
degrees and tourism is heavy.  The event will be a week long, as it will take time for the 
sculptures to be made. We wish to utilize the time of the year when we have the most 
visitors to our community. 

D) Where is the activity conducted?  It will attract other artists and visitors in Coachella, 
Yucca and Morongo Valleys and 29 Palms.  We will hold the event in one of our local parks 
(live and in real-time).  

E) How does the activity further your exempt purposes?  The sculptures that the artists 
create  during  the  competition  will  be  donated  to  the  City  and  placed  in  permanent 
installations  or may be toured to several  different  locations before finding a permanent 
location.  The sculptors would receive a tax donation receipt for hours donated during the 
competition  and  recognition  through  media  appearances,  promotional  materials,  and 
plaques with the Artist's name and title of their work, when placed in our city.  All of this will 
increase public interest in the Arts, develop community pride, and attract tourism and get 
the attention of the LA art scene.

http://aippbristol.org/competition
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F) What percentage of your total time is allocated to the activity? Ramping up from 0% 
as preparations and promotions begin up to as much as 65% for this activity during it's  
actual operation and tapering off after it's conclusion.

G) How is the activity funded?   We will work with the Chamber of Commerce to get major 
sponsors.  We will charge a nominal entry fee to compete in the event and will request a 
small donation for spectators.  We will have a small faire in the park where the sculpting is 
taking place and will  charge a reasonable fee for  reservation of  booth spaces and will  
heavily favor applicants that will offer items or demonstrations or exhibits that complement 
the  theme  of  the  event  and  have  some  artistic  significance  or  cultural  relevance. 
Appropriate taxes will be paid on all transactions in accordance with applicable local, state, 
and  federal  law  and  we  will  likely  retain  the  services  of  non-profit  tax  or  accounting 
specialist for productions like this to ensure that we are following the letter of the law.

We are known as the Spa city.  We will solicit the donation of rooms and facilities at some of  
our local  spas and meals at local  restaurants which we will  then make available to the 
Artists who are entered in the competition in the form of coupons or vouchers.  The donors  
of accommodations and meals would receive Tax Deductible receipts for the fair  market 
value of the donated item as well as mentions in advertising and promotional materials and 
media.  The Art Foundation would pay for any necessary accommodations or meals not met 
by donations out of our general fund or a specific fund allocated for this event.

H)  List  any  alternate  names  under  which  you  operate.  The  Desert  Hot  Springs 
Sculpture Contest, Desert Hot Springs Sculptor's Competition, D-Town Sculpt-A-Thon, D-
Town Sculpt-Off, and AFDHS Sculptor's Arena are all names we are considering for the 
event.

Performing Arts Amphitheatre - Long Term Goal (6)

A.) What  is  the  activity?  Build  Funds  to  Build  the  Performing  Arts  Outdoor 
Amphitheater

One of our long term goals is to acquire funding for and facilitate the construction of an 
Outdoor  Performing  Arts  Amphitheater.   This  would  be  a  center  for  Performing  Arts 
Education and a resource which will be made available to certain non-profit organizations, 
schools and programs of the city or county government for a nominal fee or free of charge if 
possible.  These would include:

� Performances  by  local  theatre,  dance,  comedy  or  performance  art  troupes  or 
companies, including those of public and private schools

� Screenings of motion pictures, short films, film festivals, and performances of live 
motion visuals and/or other projected or luminescent, moving art forms such as 
pyrotechnics or laser light shows.
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� City Sponsored Events of an Art or Cultural Nature 

B) Who conducts the activity? This project is a huge undertaking and will require the 
coordination of many government and administrative offices, a number of public charities, a 
large accumulation of funds allocated and approved for funding the project, and probably 
thousands of  volunteer  hours.   We will  have to build  strong partnerships and establish 
significant and ongoing funding to put ourselves in a position to drive this development plan 
forward.

C) When is the activity conducted?  We plan to get to the project underway within the first 
three years and we project the construction will take 5 years.

D) Where is the activity  conducted?  The site of  the actual  construction is the Julius 
Corsini Elementary School in Rotary Park in D.H.S..

E) How  does  the  activity  further  your  exempt  purposes?   Once  completed,  it  will 
provide a training facility that is specific to the needs of artists.  Events held there will enable 
the foundation to build funding to bring art and cultural events to our city. 

F)  What percentage of  your  total  time is  allocated to the activity?  This will  be an 
ongoing  effort,  using  our  time  for  the  Fundraising  events  to  grow  our  funding  of  the 
Performing arts center.

G) How is the activity funded?  The profit from the events which we produce each year, 
will be held in a Reserve Account until we build the needed funds to begin construction. 
Grants will produce another source.  We will look to musicians to help fund the Sound and 
Recording room and Sell the name of the Amphitheater. 

H) List any alternate names under which you operate.   ArtFoundationDHS.org, AFDHS 

Respectfully submitted, Janice Gough, President of the Art Foundation of Desert Hot Springs, 
CA.


